Hamilton Southeastern High School Royal Guardians
Royal Guardians Parent Meeting Minutes — February 24, 2021 — 7 p.m. on Zoom

e Meeting Attendees: Bradley Banks, Adam Beaupre, Kacy Bensch, Jill Conaway, Sheri
Elfreich, Kristi Hibbetts, Joann Kolesar, Ron Kraus, Jim Pearce, Kim Povinelli,
Marabeth, Michael Rhodes, Ed Roush, Liz Schmidt, Audrey Torres, Kim Weber, Kate
Wood, Jun You, Minga, Tong

e (all to Order at 7:01 p.m. by Sheri Elfreich.

e Treasurer Report
- Jim presented a treasurer report and stated the organization is in good standing.
o $63,348 in checking
o $23,000 in reserves (roughly)

e Directors Update
- ISSMA Contest
o 46 Students are preparing solos for submission.
o Submissions due March 3. Music Submissions due February 26.
o Director Torres sent out instructions via canvas.
- Concert Bands
o ISSMA is not offering liver performance concerts.
= Wind Ensemble will submit recordings.
= (Calendars have been updated to reflect cancellations.
- Spring Concerts
o Schedule for May 11
o Audiences are still being discussed.
- Incoming Freshman Parent Meetings
o Incoming Freshman Parent Meeting — April 22
- Jazz Band
o Interested students should contact Mr. Roush.
o Practices will be held after school on Mondays.
- Recruitment
o Audrey created a newsletter to send to all 8" grade band families.
o Incoming Freshman Parent Meeting — April 22

e Board Elections
- All positions are open for elections in April.
- Nominating Committee should form in March.
- Nominations Due to Committee — April 1
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- Nominees Announced — April 15
- Elections and Annual Meeting — April 22

e Winter Season Update
- Semi Driver is needed for the Winter Percussion transportation.
- Must have CDL and good driving record.
- Driver will be compensated, and cab will be rented.
- March payments due 3/1/21

e JHSCGA Contest — March 6, 2021
- Winter Guard Contest scheduled at HSE HS on Saturday, March 6, 2021.
- Tickets will all be pre-ordered and will be limited to 2 spectators per performer.
- Contest will run from 10 a.m. — 7:45 p.m. in cycles of 5 groups with cleanings
between groups.
- Volunteers still needed in afternoon and evening.
- Concession donations still accepted. Please see sign-up genius list.
- Working on a live feed option for $10.

e RCG 2021
- Bands of America registrations have been submitted for Fall 2021.
- Tentative dates have been released for summer.
- Registration will open May 1.
- RCG Parent Meeting — week of May 6
- Try-It sessions will take place the first week of May.

Meeting adjourned at 7:33 p.m.
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